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What return do | get from my investment in
change management?

1. More people will do what you need them to do when you need
them to do it

2. You will avoid the extra time, cost and sleepless nights caused
by reluctant or antagonistic stakeholders

3. You will directly enable the delivery of real project benefits
4. Your people will approach each change confidently

5. Your staff and customers will develop greater capability and
capacity to adopt and sustain future changes
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