
Four types of Change Readiness Measures
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1.  Regardless of any
specific change – how

ready is our business to
change?
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2.  How ready are key
stakeholders to play their

role in important
decisions such as sign off

of key documents?
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3.  As the change
progresses, how
confident are our

stakeholders feeling
about it?
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4.  How ready is the
business to ‘go live’?

What gaps do we need to
fill?
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Need help to get the most out of the changes in your organisation?      www.catalyst-solutions.com.au     +61 (0)2 9460 4443 ©
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